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Creation of Independent Tsunami Hazard Maps by Local Governments:

An Examination of the use of Project Management Techniques
Hidemi FUKADA and Yuichi HASHIMOTO

Abstract: In 2012, the current authors examined the state of tsunami hazard maps created by local

municipalities on the Hokkaido coast. Based on the results of that study, a follow-up study was

conducted to attempt to use project management (PM) techniques to create those maps. This

follow-up study also considered the feasibility of creating tsunami hazard maps for internal use by

local governments. The current study interviewed local government employees that are in charge

of disaster prevention and it examined the benefit of using PM techniques to create tsunami hazard

maps. Such an approach will allow local government employees to create the maps themselves.
Keywords: H: % — K<+ 7 (Tsunami Hazard Map), H 751K GIS (Local Municipality GIS) ,
7ryxl h~xT A~ (Project Management)
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