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Participatory SWOT Analysis for Post—-Disaster Reconstruction Plan

Wanglin YAN, Tomoki Kobayashi, Akihiro Oba, William Galloway, Kentaro Nakada,

Tomoyuki lkeshita, and Shione Murasugi

Abstract: Reconstruction from the Great East Japan Earthquake is completely a new challenge
for Japan under shrinking and aging situation. Taking a village in the City of Kesennuma as study
area, this paper practiced participatory workshops with residents based on Resilience Thinking
and proposed reconstruction plan by the analysis of Strength/Weakness/Opportunity/Threat
(SWOT) of the area. The workshops brought fresh air to the traditional community and triggered
residents—led activities for creative reconstruction projects.
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