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Study of applying a Project Management method for introduction and operation of

GIS in Local Governments
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Abstract: Regarding the installation and operation of GIS in the local governments, as the issues of

local communities and administration are becoming more and more sophisticate and complex, it is

crucially important to manage, in an integrated way, the GIS-related business which covers a wide

range of areas, in conjunction with the administrative reform and work restructuring. However, at the

moment, the knowledge and methods for this purpose haven’t yet been systematically organized nor

shared. This paper will study the applicability of the “project management” method, which is

becoming systematized and standardized in the areas such as construction and information system, to

the local government GIS by looking at the case studies, and will discuss the whole concept of better

management.
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